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Indochine Engineering

Leading multi-discipline engineering consultancy (MEP/C&S) in South East Asia

Recognized provider of ‘good engineering’ services to ‘good teams’ achieving great projects.

Strong team of multi-discipline engineers with a reputation for high quality & sustainable assets.

We wish to be involved with great teams on great projects for good clients, who recognise value in high 

quality assets. 

We wish to be involved with buildings that work well.

Tall Tales of Collaboration …
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Tall Tales & Collaboration
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Productivity

Construction holds the 
dubious honour of 
having the lowest 
productivity gains of any 
industry, according to 
McKinsey, a 
consultancy.
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Latest Collaboration …
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Practical Collaboration
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Practical Collaboration
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Engineering (rational?) considerations …

Less focus on 

bespoke design…
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Hierarchy of information and risk/reward …
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Prisoners Dilemma
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Collaboration Dilemma

Great Assets, Good Teams

A&E

High Cost, 

Compromise.

Low Value, 

Compromise.

Low Value, Long Schedules

Conflict

Collaborate Compete

Collaborate

Compete
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Compete Conflict 
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www.macegroup.com

JOHN CAMPBELL

General Director
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Introduction – Giới thiệu

Mace is an international consultancy and 

construction company, offering highly 

integrated services across the full 

property lifecycle.

Mace là một công ty tư vấn và xây dựng 

quốc tế, chuyên cung cấp các dịch vụ 

tích hợp chất lượng cao xuyên suốt toàn 

bộ vòng đời bất động sản.
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About Mace Group - Giới thiệu về tập đoàn Mace

▪ Founded in 1990 to find better ways 

of working

▪ Global business: in over 75 countries

▪ Multi-disciplinary consultancy and 

construction firm

▪ Unique integrated service offer

▪ 5,050 staff 

▪ £1.95bn turnover in 2016

▪ Được thành lập vào năm 1990 để tìm 

phương pháp làm việc tốt hơn

▪ Hoạt động toàn cầu: trên hơn 75 quốc gia 

▪ Là công ty tư vấn và xây dựng đa lĩnh 

vực 

▪ Cung cấp dịch vụ tích hợp độc đáo 

▪ 5,050 nhân viên

▪ Doanh thu 1,95 tỷ Pound trong năm 2016
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Collaboration Defined. ... Collaboration is the

foundation of all successful designs and “working

together in a joint intellectual effort” is exactly what

architects, engineers, contractors, and supply chain

partners do to successfully take a project from

design through to construction.
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Current Projects / Vietnam

Ho Chi Minh City Hanoi



OUT-2 Design

COLLABORATION

Andrew Currie
Founder, OUT-2 Design & Workplace-Asia

ICE Morning Seminar, December 2017



OUT-2 Design

• More than just working together

• More than just working together well

COLLABORATION is… 

An alternative approach to design motivated 

by a desire to create something new and 

better that we could normally do; or do on 
our own.

It requires a great deal of:

• expertise,

• mutual respect, 

• humility; and 

• vulnerability.

What is collaboration?



OUT-2 Design

Clients, like Dick Dusseldorp, founder of Lend 

Lease,

Engineers, like: 

– Pierre Luigi Nervi; and,

– Aldis Birzulis, Miller Milston and Ferris (1968-
1989)/ Birzulis Associates (1989-)

Artists: 

– Alexander Calder,

– Frank Stella,

– Lin Utzon,

– Charles O. Perry 

Lighting Specialist: Claude Engle

Photographer: Max Dupain

Perspective Artist: Helmut Jacoby

My intro to collaboration_Harry Siedler & Associates



OUT-2 DesignCollaboration = Maximising Opportunities



OUT-2 Design

Clients:

• Envisioning workshops,

• Staff engagement,

• Design workshops,

Consultants: 

• Client workshops

– Design workshops

– AR/ VR collaboration

Contractors: 

– Design workshops,

– 3D printing/ rapid prototyping

– Large-scale prototyping

What does that look like for us?
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THANK YOU


